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Thank you, NNYCF!!

































BEFORE AFTER

























































































































Programming

❖ SEL Curriculum

❖ SUPA Statistics

❖ PBL

❖ Inclusive Elementary 

Classroom

❖ RTI Program Support & PD

❖ Anatomy & Physiology

❖ Improving Literacy Among 

All Students

❖ Marine Science

❖ PBIS















































Professional Development

❖ Science Network

❖ Social Studies Network

❖ CDOS - ESSA

❖ iReady

❖ Instructional Coaches 

Network

❖ Math Network

❖ PBL

❖ PBIS

❖ ELA / Literacy Network

❖ RTI Roadmap, Guidelines

❖ Aimsweb+ Training



Full PD Catalog 
Now Available





















The Numbers
● <1% Budget Increase - LOWEST amongst area schools

○ $13,531,525 >>>>> $13,652,378

○ 0.89% Year Over Year ($120,000)
● What impacts the budget:

○ Contractual Increase
■ Instructional: 3.75%
■ Non-Instructional: 3.25%

○ Benefits
■ Health Insurance: 1% Increase
■ TRS: Decrease from 10.63% to 8.86%
■ ERS: No Change

● Unfunded Mandates - Medicaid
○ 2016-17: $151,000 Expenses
○ 2016-17: $35,000 Revenue
○ 2016-17: $116,000 LOST REVENUE



3 Part Budget Summary
2018-19 2019-20 Difference

Administration $ 1,313,803 $ 1,511,386 $ 197,583 15.04%

Program $10,113,496 $ 9,766,345 $ (347,151) -3.43%

Capital $ 2,104,226 $ 2,374,647 $ 270,421 12.85%

Total $ 13,531,525 $ 13,652,378 $ 120,853 0.89%



Where Did We Save…?

● Creating an inclusive elementary classroom
○ $250,000

● Decrease in TRS Rates
○ $60,000



Governor’s Proposals - Recap

● Eliminate Expense Based Aid
○ To be based on CPI

● Foundation Aid increases minimal
○ .25% increase

● Building Aid Changes
○ NO details at this point
○ NOT expected to be in our favor

● Tax Cap to be Permanent
○ INCLUDED IN FINAL BUDGET

● Inability to Collect on Meal Accounts



Tax Cap & Preliminary Proposal

Allowable Increase (Decrease) in Dollars -$92,412

Allowable Increase (Decrease) in % -1.26%

Initial proposal 3.90% Tax Increase ($285,928) Max

Final proposal 3.39% Tax Increase ($248,630)

● Requires Voter Override



Tax Rate Effect

EXAMPLE BASED ON LAST YEAR'S ASSESSED VALUES & 
EQUALIZATION RATES

Property Assessment Value

$50,000 $100,000 $150,000 $200,000

3.39% $20.35 $40.71 $61.06 $81.42



How Do We Compare?
Tax Cap Tax Inc Budget Inc

Alexandria -1.26% 3.39% 0.89%

Belleville Henderson 1.36% 3.79% 2.80%

Carthage -0.07% 0.00% 4.19%

Copenhagen -11.09% -1.00% N/A

General Brown 0.55% 0.55% 10.13%

Indian River -25.30% 2.95% -25.30%

LaFargeville 2.47% 2.47% 3.83%

Lyme 3.88% 2.44% 1.98%

Sackets Harbor 3.83% 1.99% 3.77%

South Jeff 3.29% 3.25% 4.92%

TI 2.40% 0.00% 0.20%

Watertown 2.50% 1.99% 3.25%



Direct Spillover Total

Employment 100 60 160

Income $5.7M $2.9M $8.6M

Income Tax $0.3M $0.1M $0.4M

Sales Tax $0.2M $0M $0.2M

Local Economic Impact



BoE Seats



Library Proposition
“Shall the sum of $20,000 be raised by annual levy of a tax upon the taxable real property 

within the Alexandria Central School District for the purpose of funding the Macsherry 

Library?”

Actual 2018-2019 Levy: $20,000

Proposed 2019-2020 Levy: $40,000




